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Introduction

We are living in a moment when care truly matters. Across cultures
and continents, people are navigating emotional strain, relational
pressure, spiritual fatigue, and the desire not only to heal, but to grow.
Accelerated, though not defined, by the COVID-19 pandemic, these
realities have revealed a deeper truth: People are coming to the church
in every season of life, not only when they are in crisis, but when they
long to be healthier, stronger, and more whole. In this moment, the
church is being called not merely to respond to pain, but to build
intentional pathways of care that help people flourish.

This moment is not confined to one nation. It is not limited to
one generation. It is a shared human experience.

In the United States, national research continues to confirm what
pastors and church leaders already know firsthand: The majority of
adults believe their country is facing a mental health crisis, and many
acknowledge its presence within their own families. At the same time,
similar patterns are emerging around the world. Different languages,
different cultures, different systems, yet remarkably similar needs.
People everywhere are asking the same questions about meaning,
resilience, relationships, purpose, and hope.

Church leaders feel this shift every week. Conversations are
heavier, yet often more honest. Marriages are not always broken, but
many are strained or simply stagnant. Young adults carry anxiety
about the future. Parents feel overwhelmed by the pace and pressure
of modern life. Leaders themselves are tired, not from a lack of calling,

but from carrying unrelenting weight without sustainable support.



Sitting in our congregations are people who are hurting deeply, and
others who are doing well but quietly asking: Is there more? Can my
faith, my marriage, my leadership, my life be healthier than it is now?

Thank God we live in a time when trained counselors, therapists,
and mental health professionals provide essential, life-giving care.
Their work is a gift, and the church should value it, respect it, and
partner with it whenever appropriate.

At the same time, the church carries something no other
institution can replicate. We do not believe the church is the answer.
Jesus Christ is the answer. He was, He is, and He always will be the
answer to the deepest needs of the human heart. Yet how people
encounter Him matters. How they are welcomed matters. How they
are listened to matters. How they are guided, formed, and shepherded
matters. The care people experience within the church often shapes
whether they see Christ as distant or near, burdensome or life-giving.

Care ministry is not a substitute for the gospel. It is one of the
primary ways the gospel becomes visible and tangible in everyday life.
It is how the church walks with people through pain and progress,
through healing and growth. It is how individuals move from simply
surviving to faithfully flourishing. It is how marriages grow from good
to great, leaders grow from capable to healthy, and believers grow
from informed to formed.

The church has been faithful. Pastors and leaders have poured
themselves out, often beyond what anyone sees or acknowledges.
This book is not written as a critique of that faithfulness. It is written
because the landscape has changed.

The emotional weight people carry today is different than it was a
decade ago. The complexity of life is greater, the pace is faster, and

the demands are heavier. Good intentions alone are no longer enough.
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Care that depends solely on availability, personality, or crisis response
eventually exhausts even the most compassionate leaders.
Faithfulness in this moment requires clarity, shared language, and
sustainable pathways of care.

People will continue to come to the church, not only when they
are broken, but when they are searching for wisdom, direction,
growth, and health. The question before us is not whether Christ is
sufficient. The question is whether we are prepared to shepherd
people toward Him wisely, intentionally, and well.

That’s why care matters. That’s why this book exists.



Part One: The Heart of Care




Chapter 1
Why This Book Matters

Pastoral care is one of the most meaningful and sacred expressions of
ministry, and at times, one of the most misunderstood.

For many leaders, it feels heavy, undefined, and often
overwhelming. We want to help, but we are unsure where our
responsibility begins and ends. We want to be faithful, but we fear
doing harm by saying too much, or not enough.

At its core, pastoral care is not about having the right answers. It
is about creating the right kind of space, space where people feel seen,
where truth can surface, and where God can work without being
rushed.

Many well-intentioned leaders confuse care with control. We rush
to fix what feels uncomfortable. We fill silence with Scripture, advice,
ot action plans. Yet wisdom is often drawn out, not dispensed. As
Proverbs quietly reminds us, deep understanding is rarely obvious. It
must be uncovered.

This book is an invitation to practice pastoral care differently. Not
as crisis management, but as a ministry of presence. Not as problem-
solving, but as shepherding clarity. Not as carrying people's lives for
them, but as walking alongside them as they discover what God is
already stirring.

But this is about more than conversations. It’s about culture.



Why Leaders Struggle With Care

Most pastors were trained to preach, lead, and cast vision, gifts that
are essential to the life of the Church. Leaders are trained to move
teams forward, solve problems, and accomplish meaningful goals.
Those strengths build momentum. But sitting patiently with
emotional complexity, and holding space for unresolved tension,
requires a different kind of leadership posture, one that many of us
learned only through hard experience.

As a result, when people bring us their pain, confusion, or
uncertainty, we often feel pressure to do something. That pressure is
understandable. People come to pastors expecting answers, and
leaders fear that silence may appear as incompetence, or that restraint
may seem like indifference.

But care that matters requires a different kind of confidence, the
confidence to trust the process God is already working in another
person.

Pastoral care breaks down not because leaders do not care, but
because they care deeply and lack a clear framework for how to help
without overreaching. That framework must become cultural, not

occasional.

From Fixing to Faithful Presence
Faithful presence is not passive. It is intentional restraint. It is
choosing listening over lecturing, curiosity over certainty, and clarity
over assumption.

When leaders slow conversations down, people begin to hear
themselves more clearly. When leaders resist filling every silence,
space opens for insight, conviction, and healing that no advice could

manufacture. This shift, from fixing to presence, changes both the



caregiver and the cared-for. Leaders become less burdened. People
become more responsible. God becomes more central.
And when that posture becomes normal rather than rare, a culture

begins to form.

Jesus, the Master Questioner
Jesus consistently used questions as a primary method of care. In
moments of crisis, He asked, "Why are you so afraid?" (Matthew 8:20).
In moments of identity formation, He asked, "But what about you? Who
do you say I am?" (Matthew 16:15). Even in the Old Testament, God
asked Moses, "What is in_your hand?" (Exodus 4:2), not to give him
something new, but to help him recognize what was already present.
Clarity always requires ownership, and Jesus understood this well.
His questions were not distractions from care. They were the very

means of care. He did not rush to fix what questions could reveal.

Culture Determines Whether This Lives or Dies
Pastoral care cannot be an occasional ministry moment. It must
become part of the culture of the church. If caring well is not
intentionally shaped and owned by senior leadership, it becomes
another good idea added to an already long list. But when it becomes
part of the culture, part of how we speak, how we respond, how we
shepherd, it transforms everything.

Culture determines whether care is assumed or actually
experienced.

When churches build a healthy culture of care, leaders feel lighter,
staff feel supported, volunteers feel safe, and people grow instead of
merely attend. This is not about adding another program. It is about

shaping the kind of church we are becoming.



Why This Matters
The world is changing, and the emotional and mental strain people
carry is increasing. The church must not react in fear, but respond
with clarity. People are searching for answers, and many have been
looking in the wrong places. We know the answer is Jesus Christ, who
was, is, and always will be enough. But Jow we invite people to
experience His help is precisely where care ministry steps in.

If we learn to shepherd well, we will not only preach truth. We

will create environments where people can receive it.

Care and Culture
Care is the heart of this book. Culture is the body that carries it.

If care remains an isolated ministry, it will always feel heavy and
dependent on a few strong leaders. But when care becomes woven
into the fabric of a church's culture, it begins to function naturally,
like DNA within a healthy body. In the human body, DNA
determines how life forms, heals, and grows. When it aligns propetly,
health follows. When it is damaged or misaligned, dysfunction
appears.

In the same way, when the culture of a church aligns with the call
to care for people well, health multiplies. This is what I call Care DNA.

Care DNA is the invisible code that shapes how a church listens,
responds, supports, corrects, refers, and restores. It is not a
department. It is not a program. It is the internal wiring of the house,
shaping not only how we respond in crisis, but how we live in ordinary
seasons. Care is the substance. Culture is the system that sustains it.
When Care DNA becomes embedded in the life of a church, health
is no longer accidental. It’s expected.

That’s why this book matters.



Defining Care

Before we go further, we need to clarify what we mean by care,
because care is not only what we believe. It is how belief becomes
visible in the life of the church.

Healthy care reflects three essential dimensions of Christian life.
The first is Orthodoxy, right doctrine: what we believe about God,
people, suffering, healing, and redemption. The second is Orthopraxy,
right ministry: how we serve, guide, and support people in practical
ways. The third is Orthopathy, right affection: the posture of
compassion, humility, patience, and love that shapes how we respond
to others.

When these three remain aligned, care becomes healthy and
sustainable. Right doctrine without compassionate presence can feel
cold. Compassion without truth can become confusing. Action
without wisdom can become exhausting. But when belief, action, and
compassion work together, the church reflects the heart of Christ.

Care and Support is where right belief, right action, and right
compassion meet, where theology becomes visible love, and where

the church walks with people toward health in Christ.

Coaching Posture

Throughout this book, each chapter includes a Coaching Posture
section with practical examples of how this approach works in real
care and support conversations. Whether one-on-one or in a group
setting, the person being cared for does most of the talking. A helpful
rhythm is the eighty-twenty balance where the person being coached
speaks roughly eighty percent of the time, while the coach speaks

about twenty percent.



This doesn’t mean the leader never gives direction. It means the
primary posture is one of listening, curiosity, and trust, creating space
for clarity to emerge rather than rushing to provide answers.

Admittedly, this is one of the most challenging disciplines I know.
After more than forty years of pastoring people, I still feel the pull to
jump in quickly. I can often see the patterns, sense where things are
headed, and feel the urge to tell someone exactly what I think they
should do. Honestly, sometimes I may even be right.

But the coaching posture invites us into something deeper. It
creates the space for the people we are caring for to arrive at that same
insight on their own. And when someone reaches a conclusion for
themselves, something shifts. It is no longer advice they received. It
becomes the truth they discovered. What people discover for
themselves, they are far more likely to own and act on.

Since embracing this posture, I have seen a genuine difference.
Lasting change becomes more likely, not because I had the right
answer, but because they found it for themselves. Ownership grows.
Responsibility deepens. And transformation becomes sustainable.

That’s the quiet strength of the coaching posture.

When Care Becomes Culture

When care becomes culture, conversations slow down. Leaders carry
only what God assigns. People feel safe naming reality. Ownership
strengthens, and growth becomes steady rather than reactive. Care is
no longer personality-driven. It is principle-driven. And what is

principle-driven can be sustained.

Scripture to Hold
The purposes of a person's heart are deep waters, but one who has insight

draws them out. —Proverbs 20:5
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Prayer

Lord, teach us to care the way You care. Give us the patience to listen,
the wisdom to ask, the courage to clarify, and the humility to refer
when needed. Grant us the strength to carry only what You have
assigned. May Care DNA take root in our churches and may the
people You entrust to us experience Your presence through how we

lead. Amen.
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END OF CHAPTER ONE

You’ve seen the heart.

Now build the house.

Twenty-three more chapters are waiting — on listening beneath the
words, support without substitution, when coaching isn't enough, and
how to build a care model that doesn’t depend on a handful of exhausted

leaders.

“Care is the heart. DNA is what sustains it. Culture is what

remains.”
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